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Be f o r e
the Unit-
ed States en-
tered the Second

World War, Douglas Aircraft
Company was busy building a
mock-up for inspection by the Army
Air Corps and the War Department. This
new design was envisioned as a replacement
for the Douglas A-20, Martin B-26, and North
American B-25 and would utilize the latest aero-
nautical developments including a mid-mounted
wing with a laminar flow airfoil while a large
bomb bay would accommodate 4000-lbs of bombs,
mines, or torpedoes. Power would come from
Pratt & Whitney R-2800-21 radials of 2000-hp
each while stations under the outer wing panels
could mount a large variety of armament. The
mock-up was approved and a contract was
issued on 2 June 1941 for the new aircraft,
which was given the designation XA-26
and the name Invader.

This new warplane appeared to be
everything the Air Corps was looking
for — fast, maneuverable, long-ranged,
and very heavily armed. However, there were to be
problems — problems so extensive that
Congress began looking into the production
delays. However, many of these problems could
be directly blamed upon the Air Corps (soon to
become the Army Air Force) and the War Department
with their constantly changing demands on the design.
The combat debut of the Invader would not take place
until the spring of 1944 (even then, it was a very limited
introduction) — well behind schedule.

Early on, cross-town rival North American Aviation at
Inglewood learned of the problems that Douglas was hav-
ing with their new aircraft and Dutch Kindleberger
approached the War Department with a plan — North
American could build a similar aircraft and they could do
it better, quicker, and cheaper. Of course, these were
attributes that greatly appealed to the government. What
Dutch was proposing was not a new design, but rather a
modification of an aircraft with which the company was

Power up, NA-73X 43-4406 flashes
over Mines Field during a test

flight. The added 600-hp from
the two Pratt & Whitney 
R-2800s was certainly a

factor in the final destruction of
the aircraft. This view shows the squared-

off wing tips and extended ailerons to advantage. Besides the
modified ailerons, slightly strengthened wing, and R-2800s, the
NA-98X was basically a stock B-25H and retained the type’s full
armament except for the forward fuselage gun packs.

already enjoy-
ing considerable success

— the B-25 Mitchell. 

THE B-25H MITCHELL
At Inglewood, production was

getting underway on the B-25H
variants of the Mitchell design. The earlier B-25G had
mounted a 75mm cannon in the nose. Fired by the pilot
and loaded by a crewmember, the massive cannon had met
with mixed success. In areas where the Americans and
their Allies enjoyed relative air superiority, the cannon-
armed Mitchell met with more favorable use. To accurate-
ly use the weapon, the pilot had to make a relatively long
and straight run-in to the target. Obviously, if enemy

fighters or accurate anti-aircraft facilities were present,
then the Mitchell would be a good target. In areas like the
Mediterranean where Luftwaffe fighters were present in
large numbers and the German anti-aircraft units were
renowned for their accuracy, the cannon Mitchells were
not a good idea. In the China-Burma-India
theater of operations, the USAAF
had better control of the skies and
the Japanese anti-aircraft forces
were not as numerous nor as
accurate. Coming in low, the
cannon-armed Mitchells of the
1st Air Commandoes did a
superb job in devastating
Japanese airfields, shipping,
and facilities. The cannon,
combined with the
Mitchell’s onboard .50-cal
armament and up to 4000-
lb bomb load, was a capable
CBI weapon.

General Henry “Hap” Arnold and the
USAAF commanders reasoned the cannon
Mitchells could be effectively used as the
Americans gained more and more victories in
the march forward to destroy
Japan and Germany.

The B-25G was
based on the earlier 

B-25C and NAA worked
with the USAAF

to create 
a better
cannon

B-25G and was fitted with the new (and lighter weight)
Oldsmobile T13E1 75mm cannon that was supplied with 
21 rounds mounted in easily accessible racks. The cannon fit-
ted into the crawlway that had been used for entrance into the
glass nose. The solid nose B-25H also had four .50-cal
Browning M2 machine guns fitted horizontally above the can-
non and these were supplied with 400 rounds of ammunition
each. The right side of the forward fuselage was also fitted with
two .50-cal gun packs, each holding a single weapon and 400-
rpg but beginning with the 300th B-25H (the H-5 variant),
similar gun packs were installed on the left side of the fuselage.

The earlier B-25G had a problem in the lack of defen-
sive armament after the ventral turret had been deleted.
Many Gs were modified in the field with machine guns in
the limited access waist positions and a single weapon in
the tail. With the B-25H, the aft fuselage was made more

spacious, being deepened while the tail unit was raised
some 7-in more above the fuselage reference line

and this allowed for the installation of a very
effective tail turret and gunner. The Bell

M-7 hydraulic/electric ar-

m o r e d
turret was fitted

with two .50-cal machine guns.
In the B-25G, the rear fuse-

lage was extremely cramped
because of the dorsal turret but
with the H the turret was relocated forward to just behind
the cockpit. This opened the already more spacious rear
fuselage to have waist gunner positions while also improv-
ing the aircraft’s center of gravity. In the waist positions,
the windows were slightly staggered to give the gunners,
each equipped with a .50-cal weapon, more working room.

With the B-25H also came an argument about the
necessity of the aircraft having a copilot. The use of a
copilot had been questioned by no less a personage than
Gen. Jimmy Doolittle while it was also noted that Royal

Air Force four-engine bombers were flown by a single
pilot. The led to testing at Eglin Field in Florida to

determine if the B-25H was suitable for single
pilot operation. After flight-testing, a

report concluded the H could be satis-
variant and the result was
the B-25H (NA-98). It should

be noted that before the B-25H was
off the drawing board, work was
underway on the B-25J (NA-101)
that utilized H improvements in returning the Mitchell to
its original medium bomber role. On 20 June 1942, the
USAAF issued a massive contract (AC-30478) for the
production of B-25Hs, calling for 1000 B-25H-1-NA, H-
5-NA, and H-10-NA airframes.

The B-25H was a more efficient aircraft than the 
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